A FEW BAD APPLES

How Is Fraud Being Perpetrated In Your Organisation?
“One bad apple can spoil the barrel”- a single, rogue employee can create havoc in an organisation
that doesn’t have the necessary safeguards in place to prevent, detect and respond to internal threats.

Just one individual’'s negative behaviour can have a fraud triangle, organisations need to know where their key
detrimental effect on a group and, for large organisations, threats lie and the effective responses that can be deployed
the threat from just “a few bad apples” increases tenfold. to minimise the threat. A robust compliance framework that’s
With internal fraud figures climbing each year and current operating effectively to prevent, detect and respond to internal
economic conditions heightening all three elements of the fraud will help stop rotten apples from tainting the apple cart.
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Source: ACFE Occupational fraud and abuse classification system.




