
Leadership
Values

Root Causes

• The� of Cash
• Fraudulent Disbursements
• Misuse of Assets
• Asset Larceny

• Timing Differences
• Under or Overstated 

Revenues/Expenses/Liabilities
• Improper Asset Valuation
• Improper Disclosures

Poor tone 
from the 
top/middle

Insufficient budgets
and resources

Employee disaffection/
dissatisfaction

Lack of internal 
reporting mechanism

Lack of 
internal 
controls

Financial 
problems

Performance
pressures

Insufficient 
employee training

Lack of 
independent 
review

Economic 
factors

Erosion 
of ethics

Purpose

Asset 
Misappropriation

• Bribery
• Conflicts of Interest
• Illegal gratuities
• Economic Extortion

Corruption

Internal Fraud

Financial 
Statement Fraud

• Culture of Integrity
& Compliance

• Policies, Procedures 
& Controls

• Education 
& Training

• Internal Reporting
Channels

• Risk Assessments
• Monitoring 

& Auditing
• Discipline & Reward
• Remediation

Key Compliance
Framework elements:

Fraud
Triangle

A FEW BAD APPLES
How Is Fraud Being Perpetrated In Your Organisation?

Just one individual’s negative behaviour can have a 
detrimental effect on a group and, for large organisations, 
the threat from just “a few bad apples” increases tenfold. 
With internal fraud figures climbing each year and current
economic conditions  heightening  all three  elements  of  the

One bad apple can spoil the barrel”– a single, rogue employee can create havoc in an organisation 
that doesn’t have the necessary safeguards in place to prevent, detect and respond to internal threats.

fraud triangle, organisations need to know where their key 
threats lie and the effective responses that can be deployed 
to minimise the threat. A robust compliance framework that’s 
operating effectively to prevent, detect and respond to internal 
fraud will  help stop rotten apples  from tainting the apple cart.

“

Source: ACFE Occupational fraud and abuse classification system.


